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0.872 0.413 406.296 260.70 12
0.873 0.322 410.449 260.86 13
0.878 -0.027 421.979 260.98 14
0.873 0.329 413.394 260.56 15
0.874 0.239 413.310 260.58 .16
0.875 0.144 418.131 260.46 17
0.881 -0.212 430.719 261.34 .18
0.875 0.161 415.038 260.68 .19
0.874 0.235 411.918 260.80 .20
0.871 0.523 405.561 260.52 21
0.874 0.301 414.131 260.54 22
0.874 0.234 415.310 260.58 23
0.872 0.373 408.175 260.78 24
0.872 0.384 407.673 261.40 25
0.87 0.563 398.613 261.14 .26
0.874 0.266 409.144 261.72 27
0.871 0.528 407.274 260.54 28
0.872 0.452 409.190 260.56 .29
0.872 0.385 407.707 260.74 30
0.872 0.479 407.086 260.66 31
0.872 0.45 409.231 260.56 32
0.873 0.423 410.975 260.62 33
0.872 0.446 409.757 260.72 34
0.872 0.413 406.296 260.70 35
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0.872 0.478 407.112 260.70 36
0.872 0.432 406.957 260.68 37
0.872 0.474 411.071 260.48 38
0.872 0.409 408.376 260.54 39
0.873 0.414 412.255 260.50 40
0.873 0.392 412.539 260.54 41
0.871 0.465 403.549 260.96 42

Angal) 4ysuiil) cilas¥) 53 jsaal AR LY Jalaa (2) Jsaall als
agislaay (AR Asdlaa & calal) addail) (e AgY) AR Gujlie gpta (e AeDUaia) Al a8 )

&L s il a i) Jayls LAl CaEs) i) o gia abyl)
AL} cida 1) gsanall Jaysi AL} cada 1) abd) cida 3
0.874 0.231 410.113 261.36 43
0.872 0.444 406.224 260.98 44
0.874 0.265 409.837 261.20 45
0.873 0.325 409.510 260.80 46
0.872 0.404 403.119 261.06 47
0.872 0.397 405.225 260.86 48
0.87 0.507 391.767 262.22 .49
0.87 0.548 398.108 260.88 .50
0.87 0.52 400.844 260.82 S1
0.872 0.44 410.500 260.48 52
0.873 0.345 406.034 261.08 .53
0.872 0.479 407.086 260.66 54
0.872 0.45 409.231 260.56 55
0.873 0.326 412.444 260.62 56
0.873 0.33 405.929 261.10 57
0.879 -0.05 422.827 262.90 .58
0.875 0.211 411.561 261.10 59
0.871 0.414 399.878 261.40 .60
0.871 0.42 400.516 261.12 .61
0.884 -0.307 436.442 263.08 .62
0.875 0.212 409.381 261.08 .63
0.882 -0.065 423.592 262.40 .64
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Aasall olal) £ 1) cullad jeaal JSNal Glaa¥) Jalea (3) Jsaa
agislaag (AR Asdlaa b calal) addail) (e AgY) AR Gujlie gpte (e deDUaia) Al a8 )

&L s Wl a i) Lyl LA Gl el Jau gia adyll
abd) cida ) gsanall o abd) cida )3 abd) Cida 3
0.832 0.533 169.819 149.76 N |
0.834 0.463 170.951 149.78 2
0.836 0.328 171.345 149.96 3
0.832 0.532 168.761 149.88 4
0.833 0.478 170.706 149.78 S
0.834 0.478 171.443 149.84 .6
0.832 0.544 169.894 149.94 7
0.833 0.431 168.769 149.92 8
0.831 0.55 168.442 149.92 9
0.832 0.499 168.255 149.90 .10
0.836 0.4 173.439 149.70 A1
0.837 0.303 172.676 149.76 12
0.837 0.324 174.451 149.72 13
0.837 0.315 174.472 149.76 14
0.834 0.385 169.253 150.18 15
0.837 0.296 169.596 150.58 .16
0.835 0.356 171.020 150.20 17
0.839 0.211 172.779 150.42 .18
0.838 0.238 173.204 150.02 .19
0.835 0.346 168.573 150.28 20
0.833 0.413 168.034 150.08 21
0.83 0.507 159.598 151.44 22
0.831 0.483 165.520 150.10 23
0.833 0.437 167.631 150.04 24
0.835 0.38 172.949 149.70 25
0.834 0.388 167.765 150.30 .26
0.832 0.532 168.761 149.88 27
0.833 0.478 170.706 149.78 28
0.836 0.341 172.953 149.84 .29
0.833 0.43 166.018 150.32 30
0.849 -0.067 180.189 152.12 31
0.84 0.198 172.793 150.32 32
0.831 0.464 163.302 150.62 33
0.832 0.449 164.433 150.34 34
0.857 -0.282 187.643 152.30 35
0.841 0.195 171.398 150.30 .36
0.851 0.01 176.730 151.62 37
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aasall @Y1 EIa) cullad galai ()90 Jgad ) clbgaal) jgaal SN Glad¥) Jalza (4) Jsaa
agislaag (AR Asdlaa b calal) addail) (e AgY) AR Gujlie gpte (e deDUaia) Al a8 )

&L s Wl a i) Lyl LAl G Gl b gia adyll
abd) cida ) gsanall o AL} cada 1) AL} cida )
0.839 0.482 158.064 63.24 A
0.841 0.453 160.104 64.24 2
0.843 0.372 159.071 63.48 3
0.844 0.346 160.393 63.12 4
0.845 0.343 158.744 63.52 S
0.849 0.242 162.164 62.14 .6
0.842 0.395 159.969 63.30 g
0.839 0.495 156.102 63.02 8
0.835 0.592 153.135 63.26 9
0.836 0.558 152.433 63.34 .10
0.834 0.595 151.478 63.46 A1
0.847 0.277 161.040 63.02 12
0.847 0.273 162.507 62.94 13
0.842 0.408 158.745 63.30 .14
0.844 0.355 159.824 62.82 A5
0.84 0.454 157.806 63.10 .16
0.844 0.356 161.519 63.46 17
0.838 0.507 155.370 63.24 18
0.835 0.582 151.332 63.12 19
0.846 03 162.766 62.64 20
0.845 0.328 161.569 62.32 21
0.843 0.365 161.927 62.46 22
0.846 0.292 161.881 62.58 23
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Aasall @) £ 1) cullady sl clai¥) Byla) oy saal BaleYl il clalaa :(5) Jgaad

agislaag (AR Asdlaa b calal) addail) (e AgY) AR Gujlie gpte (e deDUaia) Al a8 )

G E1a) Gl 1 SEN ) gaal)

el 303 s saall

30 A AN Ciaand)  SB Jlaal)  [3555a Jalsad) Judad 6 Jlaal) A2
2 Gkl 1 et 2 Gal) 1 il 2 Gl 1 ket 2 Gl 1 Gkt

151 151 85 85 66 66 112 112 1
132 132 74 74 58 58 107 107 2
136 136 83 83 53 53 106 107 3
150 154 86 86 64 68 107 110 4
152 153 88 88 64 65 105 103 5
146 150 84 84 62 66 111 110 6
161 162 95 95 66 67 118 118 7
140 144 75 75 65 69 118 114 8
147 151 84 86 63 65 122 122 9
156 169 94 103 62 66 117 113 10
130 131 82 82 48 49 108 104 A1
134 135 80 81 54 54 102 100 12
153 168 88 98 65 70 122 119 13
145 154 85 91 60 63 108 112 14
142 142 80 80 62 62 94 97 a5
147 150 85 86 62 64 101 105 .16
164 169 99 99 65 70 119 119 17
147 154 87 91 60 63 112 109 a8
145 154 84 92 61 62 111 111 19
134 135 78 79 56 56 97 97 20
158 165 92 95 66 70 126 125 21
153 157 93 93 60 64 105 99 22
139 142 83 83 56 59 101 97 23
148 151 85 85 63 66 117 115 24
171 175 103 105 68 70 119 121 25
156 160 94 96 62 64 112 113 26
147 150 88 90 59 60 116 117 27
136 141 74 80 62 61 81 84 28
149 153 81 83 68 70 108 112 29
143 146 81 83 62 63 95 97 30
135 137 82 82 53 55 96 94 31
167 168 100 101 67 67 105 107 32
157 155 95 93 62 62 103 107 33
156 157 88 87 68 70 111 113 34
130 130 79 78 51 52 104 105 35
163 171 95 101 68 70 116 119 .36
158 171 92 101 66 70 112 127 37
159 175 100 105 59 70 109 123 38
154 172 96 103 58 69 108 117 39
157 172 96 102 61 70 119 121 40
159 177 92 107 67 70 109 112 41
157 175 91 105 66 70 118 118 42
151 160 87 93 64 67 109 110 43
139 133 86 79 53 54 104 105 44
147 147 84 81 63 66 107 106 45
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159 167 95 99 64 68 112 118 46
129 140 74 79 55 61 111 118 47
155 156 95 97 60 59 103 111 48
156 159 96 98 60 61 112 119 49
161 164 99 99 62 65 116 120 50
Aagall (I £ 1Y) Gl i ()90 Joad A ligaall saal BaleYl il cOlalea 1(6) Jgaad)
agislaay (ABDU) Adblae B cwlal) andadl) (e A¥) ABIAY) Gujlie gpde (e A daiu) Alal) a8 )
4 A5 cligaa 1 J ) Jlaal)
Aralali ciligaa s Clll) Jlaal) | A clbgra : AEY Jlaal) :
e pdl
2 G 1 bl 2 Gk 1 bl 2 G 1 Gabail) 205k | 1k

52 52 26 26 12 12 14 14 1
87 87 46 46 28 28 13 13 2
68 65 38 38 17 14 13 13 3
51 46 21 21 13 9 17 16 4
62 57 27 25 20 21 15 11 5
70 58 36 34 16 11 18 13 .6
74 63 36 29 17 16 21 18 7
67 59 36 32 18 14 13 13 8
63 54 39 30 11 11 13 13 9
72 67 42 37 12 12 18 18 10
54 54 24 24 14 14 16 16 A1
59 59 32 32 14 14 13 13 12
52 49 26 23 11 11 15 15 13
75 74 37 36 19 19 19 19 14
74 67 39 32 14 14 21 21 A5
73 70 36 33 17 17 20 20 16
73 63 37 29 19 17 17 17 17
77 70 37 33 21 18 19 19 18
84 83 40 40 22 22 22 21 19
78 73 34 34 23 23 21 16 20
54 43 26 26 7 7 21 10 21
88 89 42 42 23 23 23 24 22
85 82 38 38 25 25 22 19 23
61 61 34 34 12 12 15 15 24
57 57 29 29 13 13 15 15 25
71 71 33 33 20 20 18 18 26
64 64 28 28 18 18 18 18 27
105 105 47 47 29 29 29 29 28
83 82 50 50 12 12 21 20 29
74 73 38 38 18 18 18 17 30
73 71 33 33 17 17 23 21 31
62 54 29 29 12 9 21 16 32
70 72 34 32 19 18 17 22 33
68 61 37 33 15 12 16 16 34
69 64 35 36 17 15 17 13 35
79 86 42 51 23 21 14 14 36
66 46 36 24 12 12 18 10 37
56 56 26 31 17 17 13 8 38
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60 57 30 34 16 16 14 7 .39
57 53 29 32 13 13 15 8 40
65 65 32 37 19 16 14 12 41
70 62 32 36 21 19 17 7 42
72 66 36 34 16 14 20 18 43
72 56 37 28 12 9 23 19 44
87 97 36 46 25 25 26 26 45
80 83 39 41 21 23 20 19 46
85 66 43 30 24 19 18 17 47
78 67 36 35 21 18 21 14 48
73 57 27 27 22 16 24 14 49
62 62 31 31 15 15 16 16 50
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-2
Obstacles were present at an intermediate level with a relative weight of (58%), The
most common obstacles were "The regulatory obstacles” with a relative weight of (62%),
followed by "The environmental obstacles™ with a relative weight of (56%), and finally "The
personality obstacles” with a relative weight of (55%).
There are no statistical significant differences at the level of (0.05) between the mean scores
of administrates and their vices responses regarding the level of applying the administrative
creativity methods in educational crisis management for the principals of the first cycle of the
basic education in Lattakia according to (job title, gender, years of experience).
There are statistical significant differences at the level of (0.05) between the mean scores of
administrates and their vices responses regarding the level of applying the administrative
creativity methods in educational crisis management for the principals of the first cycle of the
basic education in Lattakia according to school location in favor of principals of city schools.
According the scientific and educational qualification differences were in favor of those who
have higher degrees. According to training sessions differences were in favor of those who
attended courses.
There are no statistical significant differences at the level of (0.05) between the mean scores
of administrates and their vices responses regarding the obstacles that prevent principals from
applying the methods of administrative creativity at schools according to (job title, gender,
years of experience)
There are statistical significant differences at the level of (0.05) between the mean scores of
administrates and their vices responses regarding the obstacles that prevent principals from
applying the methods of administrative creativity at schools according to school location in
favor of the principals of rural schools except for environmental obstacles. There were no
statistical significant differences regarding them. According to scientific and educational
qualification differences were in favor of those who have higher degrees. According to
training sessions differences were in favor of those who attended courses except for
personality obstacles there were no statistical significant differences regarding them.
There is statistical significant positive correlation between crisis management and Force Field
Analysis method for the principals and their vices of the first cycle of the basic education in
Lattakia.
There is statistical significant positive correlation between crisis management and
Brainstorming for the principals and their vices of the first cycle of the basic education in
Lattakia.
A number of solutions, and suggestions concerning current study variables have been presented.

-172 -



Abstract

This study aimed at identifying the level of educational crisis existence in the first cycle of the
basic education; and at identifying the extent of management of those crisis; and the level of
applying administrative creativity methods (Brainstorming, Force Field Analysis) in
educational crisis management for the principals of the first cycle of the basic education and
their vices. The study also investigated the obstacles that prevent principals and their vices
from applying the methods of administrative creativity in educational crisis management, in
addition to the relationship between applying the methods of administrative creativity and the
educational crisis management for the principals and their vices of the first cycle of the basic
education.

In order to achieve the aims of this study, the researcher adopted the descriptive approach and
designed two questionnaires:

The first questionnaire was for educational crisis in the first cycle of the basic education. It
contained (54) phrases. After testing the reliability and validity of the first questionnaire, it
was applied on the sample of the study which consists of (299) administrators and teachers in
the first cycle schools of the basic education in Lattakia (2013- 2014). The second
questionnaire was for the methods of administrative creativity in educational crisis and
obstacles facing them. The second questionnaire contained three sections: The first section
contained the procedures taken by school principals and their vices, while dealing with the
educational crisis. It contained (64) phrases. The second section contained the methods of
administrative creativity in educational crisis management. It contained (37) phrases. The
third section contained the obstacles that prevent principals from applying the methods of
administrative creativity in educational crisis management. It contained (23) phrases. After
testing the reliability and validity of the second questionnaire, it was applied on the sample of
the study which consists of (492) administrators and their vices. The variables of the study
were (job title, gender, scientific and educational qualification, school location, training
sessions, years of experience).The researcher applied the two questionnaires of the study
sample and analyzed them using the statistical packages for social studies (SPSS).

Results of study have shown that:
The educational crisis in the first cycle schools at the basic education was present to an
intermediate level. The most common crisis was "The spread of violence cases among
students” relatively (97.67%), followed by "Lack of the material factor at schools"” relatively
(95.67%), then "The large number of teachers at school” relatively (93.67%), after that "The
lack of school books" relatively (91.67%).
The level of applying the procedures of dealing with crisis by the first cycle schools
principals was relatively high (82%).

The level of applying the Force Field Analysis by the first cycle schools principals was
relatively high (91%).
The level of applying the Brainstorming by the first cycle schools principals was relatively
high (80%).
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